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CANVIS SECTOR? DEMANDA? TECNOLOGIA? 'I‘
TENDENCIES

DE L'EMPRESA

“Que canviara en els
propers 10 anys?”

“Que NO canviara en
els propers 10 anys?”

“Pots construir l'estratégia a partir d'allo estable en el temps. Si saps que
quelcom és cert i perdurara en el temps, posaras tota la teva energia”

Jeff Bezzos, 1997 Amazon ‘

||‘
“Innovar es explotar
amb exit noves idees”

GRACIAS A LAS WUCVAS TECA/OLOGIAS, MIE 1iFORmo
ac % Yic Do AL
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Avinent acelera en sanidad: ¢l grupo de
implantes invierte ocho millones en una
nueva planta

La compaiiia, con sede en Santpedor (Barcelona),
prevé facturar 35 millones de euros en 2019, cifra
que supendria un crecimiento del 11,5% respecto al
altimo ejercicio,

Nacilla elimina el ace?te de palma W

® La cimma de i Foods sistituye ol aditivo por acoite de grazol aho olsico y manteca de cacan, qua redacen
un 40% kas grasas saturadas del products

Nuggets’ sense matar el pollastre MARCA GRAN CONSUMO QUE MASCOMPRADORES

Una ‘stert-up’ nord-americana assegura que & finals d'any posaré & GANO EN ESPANA+798.000 COMPRADORES
la venda cam d'aviram conreada en un laborarori Fuente: KANTAR TAM 2019

“El problema dels nostres temps

és que el futur ja no és el que era.”
Paul Valery. Poeta (1871-1945)
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RECUPERACION POR SECTORES DE LA CRISIS DEL CORONAVIRUS ! | ‘

Analisis sectorial (%Var. sobre Afo Anterior)

Aislamianto + restriccionas Estabilizacion

Recuperacidn

e Turisma
Corparative  mtemacional
¥ evantos

puspuestos

ar 5 o 1. e
® rimentacién D soa @) mestavcantas y cclo @ viaies © Hoteles

“El principal perill en temps de turbuléncia no és la turbuléncia,

és actuar amb la légica d’ahir.”
Peter Drucker

||‘
| com sera el futur post

covid-19?

Com adaptar-nos als reptes i canvis
en el nostre sector?

Com enfocar la innovacio a
I'empresa?
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A bot'y Eeniesﬁc-k turned Alice Pearce. ..

George Lois, 1965 | | ‘

| | ‘
Teletreball
B2B /B2C on-line

Nous serveis i productes COVID-19

Innovar en la cadena de
subministrament

Llocs de treball COVID-FREE

“Una innovacio ha de tenir sentit en el mén en el qual es finalitzada,

no en el mén en el qual va comencgar.”
Ray Kurzweil
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Tot i haver reaccionat rapid avui...
vol dir que estavem preparats?

®

BIAS TOWARD EXPLOITATION:

Stalus guo is taken for granted as the nght way 1o do things.
s on suskainabh ge. Olten, & long history of
suCCess,

AN
LOGALIZED INNOVATION:

laeal attorts o Innovate. Typlenlly depandent on key sponaor,

in e activity, but no official recognifion of innovation
ne. One or o groups within 1he company inifate

Y
INNOVATION THEATRE:

Desire to improve and Innevals sxists in islands, bul there & s support
across the organization. Thare may be workshops, boot camps and visils o
Silicon Valley, but there is no sustained effor.

&/

oo

OPPORTUNISTIC INNOVATION:

Innowation practices are recognized by senior execulives s being an
important proficiency. When opportunities are percenved thers is more
attantion pala and resurces allocated. The vast bu ko of the organization

and often eplsodic. still g

Rita McGrath 2017

Figure 1: Value Levers of Excellent Innovation Management

(1] Optimize innovation o Improve innovation
Define portfolio value profitability
the right
innovation \
strategy
" rease wvation ‘ peatit
efficlency and speed

L L ——

Build a foundationfor innovation
(i.e., organization, culture, p dtools)

Font: AT Kearney

El discurs dominant de 25 anys en
gestio de la innovacio: sistematitzar...
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|
...adaptat a empreses amb una cartera

d’innovacions preferentment incremental...

THE INNOVATION AMBITION MATRIX On average, Mgh- pertorming finms direct Ta% of their INNGyaton resources to enfiancements ot core
olfarings, 20% to adjacent vties, and ¥ initiotives. But individual firms.
Elrms that excel at tokal T e 1y Invest may dedata fram that ratio for Raund statagic ¢ . Her e th hive sean that

marie sensa for firme in variows crcumstances.

at three levels of ambition, carefully managing the balance among them.

: s hawmmree e,
g TRANSFORMATIONAL ConsumeR CoMPANY FIRM
Developing breakthroughs
g and Inventing things for B 0% 7 00/ o] ‘l!- 5 0/ 0
== markets that don't yet exist L con CORE -
.;z
& T 05 f -
EE -- 209% 0%
18% 0% 40Y%

gg ADJACENT
£ Expanding from o s o
EE existing business 20/0 106% 1 5% =
8 HES riw 16 the TRANSFORMATIONAL TRANSFORMATIONAL TRANSFORMATIONAL
Eg company™ business

> E

as

gt . . . .
§§ Managing your innovation portfolio

; E2 Bansi Nagji and Geoff Tuff

Harvard Business Review
Pag. 13

I
...I sistemes pensats en la predictibilitat.

Executives agree on the importance of innovation but are
often dissatisfied and lack clarity on what the problem is
and how to improve.

Although most executives agree
that innovation is critical for ... only very few are satisfied
their business with the outcome

84% 80% 6% [EEmEED
exactly the problem is,

and how to improve in

Innovation is Business Satisfied ; '

important to models are with innovation:and RED
growth at risk innovation

strategy performance

MeKinsey&Company Source: McKinsey Global Innovation Survey, McKinsey analysis
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INNOVAR EN UN MON POST '|‘
CcOoVID19
1) DE LA PLANIFICACIO ESTRATEGICA A L’ESTRATEGIA PER A INNOVAR:
Un model multi-dimensional

2) EQUIPS D’ALT RENDIMENT:
Cultura, lideratge i persones

3) OPEN INNOVATION:
Connectar & Desenvolupar

4) INNOVACIO EN SERVEIS / TRANSFORMACIO DIGITAL:
Desmaterialitzar

5) DEL SISTEMA A L’INSIGHT:
Design Thinking

6) INNOVACIO SOCIAL i SOSTENIBILITAT:
Creating Shared Value I

ale
v/
¥
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1) DE LA PLANIFICACIO ESTRATEGICA A L’ESTRATEGIA PER A INNOVAR:

Dimensié temporal: Present / Passat/ Futur

. Balancing the
' 3 Boxes

“El més dur és admetre que cal deixar de fer
quelcom. Hem invertit molt en el passat i és

converteix en un tema emocional.”
Vijay Govindarajan, 2016

PRESENT

nnovacio incremental i linea
Necessitats curt termini clients
Optimitzar processos
Maximitzar rendiment

PASSAT
Identificar negocis, practiques

i processos menys rellevants
Interpretar senyals febles canvi
Abandonar activitats

Innovacio radical i disruptiva
Alta incertesa i risc

1) DE LA PLANIFICACIO ESTRATEGICA A L’ESTRATEGIA PER A INNOVAR:

Dimensi6: Proposta de valor, relacié amb el client i Configuracio del negoci

The ten types of innovation

ATRIBUTCIS

Configuracioé

DE PLATAFORMA Proposta de valor

Experiéncia

Larry Keeley (2013)
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2) EQUIPS ALT RENDIMENT:
Cultura, lideratge i persones

MAR 5, HM7 8 1227 PA =056 vieus The Little Black Book of Bllllonaire Secrets

How To Create A Culture Of Innovation Beyond The Sticky

Note
(=Y £ 1#Xin] 3} Innovation strategy
Investment Decision Making
‘fi Tendayl Vikl, colmmuros Incentives And Rewards
I WITIE DDOUT LI EMELVENE (0 farge campanizs. FULL BIO v
Qginions eapressed Dy Forbes Cortrhunars are e own,

“Si vols construir
una organitzacié
innovadora, primer
has de prendre
decisions per
desburocratitzar la
gestio”

Gary Hamel, 2006 ‘

Office

2) EQUIPS ALT RENDIMENT:
Cultura, lideratge i persones

Equip Alt Rendiment — Comiteé d’Innovacio
5-8 persones part-time i un responsable
Amb diverses visions de I'empresa

Flexible i dinamic: Impuls del procés de canvi
Coordina els gestors de projectes d’innovacio

Recolzament des de la Direccio
Alineament estratégia

Presa de decisions-inversions
Incentius

Connexio amb I’entorn I

10
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3) OPEN INNOVATION
Connectar & Desenvolupar

“No importa qui siguis, sempre hi ha algu més
intel-ligent que tu i que treballa per algu altre.”
Bill Joy, Sun Microsystems

The Open Innovation funnel

Research Development Commercialisation
O
o
P in-licensing - l\) Products in-sourced
O (e. g CD-brandiﬂg)
i‘x Company
+Diversitat " Boundaries % (
-Risc Q \—/ Cme Malket Focus
-Temps Cj ,-\
+Valor/Cost

o9, 5@

\ i \%‘Technology
- i Spin-outs

IP out-licensing O </ |
a 69

| i L
C) L 4 ! e )
O b

Py :
[

Uy Ideas &.

Technologies
Docherty, M. (2006), Frimer on ‘Open Inncvaton - Frinciples and Fractce, pdma (Froguct O and \230CEANoN] YislontAprl 2006}, op.13-17

Chesbrough, H. (2003), Open innovaton: The Mew Imperativa for Craating and Profiing From Technalogy, Boston: Harvard Business School Prase.

11
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3) OPEN INNOVATION
Gt Coronavirus: La Zona Franca fabricara 100 Connectar & Desenvolupar
respiradores diarios con impresoras 3D

Seat se vuelca en la fabricacion de
respiradores en su planta de Martorell

La clave esta en el limpioparabrisas.

“Cal pensar la innovacié de manera modular, com la suma
de moltes parts que podem posar juntes en un sistema.*

Henry Chesbrough ‘

Emprendedor Inversor Fluidra Blog Contacto

BOOSTING STARTLIPS

FLUIDRA ACCELERA

ACELERA TU STARTUP

12
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Clusters
Venture Capital Consurners
Independent Retirees
Entreprenaurs
i ; Suppliers
Government : 1 i
Labs \
| Research
| | Institutes
| |
Individuals
| Contract Labs
Trade <
Partners B
; Alliances
Joint Development N -
Partners Virtual
Networks

4) INNOVACIO EN SERVEIS / TRANSFORMACIO DIGITAL:
Desmaterialitzar

“Sembla impossible fins
que deixa de ser-ho”

Scott Galloway
On The Four: Amazon, Apple, Facebook, and Google

Al, Analytics,
and the New
Machine Age

If you read nothing else on how intelligent machines are
revolutionizing business, read these definitive articles
from Harvard Business Review.

13
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i Desmaterialitzar
Digital transformation network
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Gartner Hype Cycle for
Emerging Technologies, 2019

Bioehips
Al Pans

Edge Analytios
Autonomous Driving Lewal 5

_ sG
Low-Earth-Orbit Satellite Systems \ ; ‘\
Edge Al C’ ;
»

Graph Analytics
Explainable Al
Parsonification
Knowledge Graphs ; Mext-Generation Memory
Synthatic Data . A0 Sensing Cameras
Light Cargs Delivery Dronas

Tranafer Learning -
Flying Autonomous Vehicles

Augmaentad Intslligence
Manoscale 30 Printing
Decentralized Autonomous
Chrgamzation
Generative Adversarial
Networks
Cecentralized Wak
AR Cloud

Ermotion Al

Expectations

Autonomous Driving Level 4

Digitalops
Addaprive ML

Immersive Waorks paces
Bictech - Cultured
ar Artificial Tiaaue

Peak of
Innowvation Inflated Trough of Slope of
Trigger Exp. ions Disillusi Enlightenment
Plateau will be reached

less than 2 years

Time
- 215 years

Plateau of
Productivity

510 10 years () more than 10 years

gartner.com/SmarterWithGartner

Source: Gartnar

& 2018 Gartner, Ine. and/or lts affiliates. All rights reserved.

@ chbsolute befors plateau

As of AuGUSL 2019

Gartner
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Comexi Cloud, the transformation of products and services

through digitalisation

4) INNOVACIO EN SERVEIS / TRANSFORMACIO DIGITAL:

Desmaterialitzar
A data-driven success wavenm
Perhaps the most rré.—j p.l I:
highly suczessfu <ign experiment &1‘ — m
tered users, GoDrive grew te over 2,500 custamers with msm
= London - and it generated dats from ower 35,000 journeys A
i the first twalbve months alone, . =1 m
diverm

Tradeinn és un de les empreses més importants en el
panorama e-commerce del sector esports (+100M€), amb 12
linies de negoci diferents, 750.000 productes de 1.500
marques top en 13 botigues online: running, ciclisme,
natacié, muntanyisme, esqui, tennis, paddle, football,
submarinisme, etc. Moltes referéncies, amb diferents preus i
competidors en cada pais que canvien de manera diaria.
Sistemes intel-ligents i automatitzats amb dades utils i

rellevants de pricing sobre 800 competidors. '

EXPERIENCIA

DE USUARIO

5) DEL SISTEMA A L’INSIGHT:

Design Thinking
~ SHECCION

PROTOTIPAR ot |MPLEMENTAR

|  DSINOY
“CREATIVIDAD [JECUCION

“Crec que la propera generacio d’innovadors i
liders hauran de ser grans Design Thinkers.”

David Kelley. Founder IDEO and Design School Stanford ‘

15
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5) DEL SISTEMA A L’INSIGHT: I | ‘

Design Thinking
DIAMOND OF PARTICIPATION
J'A'lvr\Uﬁ-_

] STRENGTHEMN
BERAINSTORM ,- FEAR g GOOD IDEAS
CONFLICT
WS JUDGEMENT
GROAN MKE PROPOSALS
Ay _ ZOME
\ 1:' ol FRUSTRATION
. LTk WAL DECEINR: &
\U = i CONTROLLING
> /
o [ QUITTING / Cf:'
;L'{-‘,.P : M EXHAUSTED ; Gﬁ-‘;
G,g- &
"'Lfcé, a¥a Uﬁ. f O@ﬁ
Find new ideas U v s
Work with new people EMERGENCE Make good decisions

Lewrick. The design thinking Playbook, 2018 I

5) DEL SISTEMA A L’ INSIGHT:
Design Thinking

Sant Joan de Déu transforma las resonancias
en una aventura espacial para los ninos

B La decoracién de la sala del hospital ha reducido un 18% el uso de anestesia porque los
pacientes colaboran mas

Iz +] p—

16
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Creating Shared Value

e MAAAES. A S - s I |
b4 6) INNOVACIO SOCIAL i SOSTENIBILITAT:
Harvard *- ’

Business
Review

“El proposit de I’'empresa s’ha de redefinir com a creador de valor
compartit, no només de beneficis. Aquesta idea sera la propera onada de
creixement de la innovacié i la productivitat en I’economia global.*

Michael E. Porter, 2011 ‘

INNOVAR EN UN MON POST '|‘
COVID19

LRI S

il oy

Open innovation Transformacié digital Design Thinking Innovacié social i

valor compartit '

17
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Moltes gracies per
la vostra atencio!

xavier.amores@cwp.cat
xavier.amores@udqg.edu

www.cwp.cat
www.xavieramores.cat

Twitter: @xamores
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